
Sermon for Sunday 11th February 2018.  

Stewardship Sunday 

Deuteronomy 8: 10-20 and Luke 6: 27-38 

Today is our Stewardship Sunday - when we are 

encouraged to reflect on our giving to the church –of 

time, talents or money and the focus this year is 

money.  It was hard to choose readings for today 

because there are so many references to money in 

both the Old and New Testament. If anyone thought 

that money should not be discussed in church then 

they should take another look at the Bible. I was spoilt 

for choice. So I picked two which I think will give us a 

couple of principles to guide our thinking this 

morning.  

 The first one from Deuteronomy struck me as so 

relevant to us in the relatively affluent west. It says: 

‘when you eat and are satisfied, when you build fine 

houses and settle down, and when your herds and 

flocks grow large and your silver and gold increase and 

all you have is multiplied, then your heart will become 

proud and you will forget the LORD your God, who 

brought you out of Egypt, out of the land of slavery.’ 

The bible recognises how easy it is when things are 

going well, when we are comfortable, to forget our 

total dependence on God. To believe somehow that 

all we have is the result of the hard work of our own 

hands, that we somehow deserve it. It’s no 

coincidence I think that the church is growing 

strongest in some of the poorest countries in the 

world. And struggling in the west.   

He goes on: 

‘You may say to yourself, ‘My power and the strength 

of my hands have produced this wealth for me.’  But 

remember the LORD your God, for it is he who gives 

you the ability to produce wealth,’ 

All that we have is a gift, a blessing, from God. Even 

what we have worked hard for ourselves – for he gave 

us the abilities, the opportunities, the health to 

produce that wealth. As we think about how we 

spend our money, what we spend it on, how much we 

give and what we give to – can we hold before us that 

principle, that it is all given to us by goodness of God 

and is not actually ours at all but his?   



Secondly I was struck by the underlying message of 

the reading from Luke. Jesus here is asking us to live 

lives of extreme generosity. Not to do what is fair or 

proportionate, or even just;  but extravagant. 

Extravagant in our forgiveness; extravagant in our 

good deeds; extravagant in our giving. Our God is a 

generous God who does not give us what we deserve, 

- he is kind even to the ungrateful and wicked. To be 

part of God’s kingdom is to show the same 

extravagant generosity in our lives, in our giving, in 

our loving, and with our money.  

With those two principles in mind:  everything we 

have has been given to us by God and he calls us to be 

extravagantly generous with it; let’s turn to the tricky 

subject of how much we give to the work of the 

church. 

 I think there are two ways to approach this.  One is to 

look at our income and work out what we think is a 

fair, or even generous, proportion to give back to 

God’s work and to charities and causes we want to 

support. People often use the biblical idea of tithing 

and giving 10% of income. Perhaps you have done 

that. But are we talking pre-tax or after tax? Of course 

it doesn’t really allow for the fact that some with very 

limited income couldn’t give away that much and still 

pay bills; others have very large incomes and could 

easily give a far greater percentage. 

Another approach is to tackle it from the other end 

and look at the needs of the church and how much we 

have to give to meet those needs.  That is what I want 

to do today.  

I suspect that most people outside the church, and 

may be some within too, believe that the church here 

at St Nicolas is funded either by the government, from 

taxes – after all it is called the Church of England – or 

from some central church funds, or some kind of 

religious National Trust. Well it’s not.  In fact it is the 

other way round. The work of the wider diocese, and 

the upkeep of our beautiful historic building, and all 

the running costs, wages, the clergy stipends, all are 

paid for from the weekly giving by us, the 

congregation.  The only help we get from the 

government is being able to reclaim gift aid on our 

donations.  

Let me give you some of the figures involved, and 

please forgive me that I have rounded things up to 



make it simpler and any mistakes are entirely my 

fault!  

It costs something like £200,000 a year to run this 

church, that’s around £4,000 a week – to keep the 

roof on and the bills paid. That is a huge sum – and 

why the church cannot run these days on the 

proceeds of jumble sales and coffee mornings – or 

loose change in the plate – those days have gone. 

Over half of that  is what is called ‘the parish share’. 

That is the just over £100,000 we pay to the diocese 

every year. That contributes to the costs of ministry 

throughout the diocese – both those that work at 

church house in Guildford, who provide expertise and 

the many training courses, child protection etc, and it 

pays for the stipendiary clergy like Alan and David 

both here and in smaller parishes that could 

otherwise not afford a minister.  

The rest of our outgoing is maintenance of this lovely 

but old and expensive building; utility bills; insurance; 

salaries of the very few paid staff; contributions to the 

Bookham Youth Project and expenses of ministry and 

outreach; and giving to the six charities we support. 

The total for this year will be be around £214,000.  

Now you are all familiar with Mr Micawbers 

economics I am sure. 

"Annual income twenty pounds, annual expenditure 

nineteen [pounds] nineteen [shillings] and six [pence]; 

result happiness. Annual income twenty pounds, 

annual expenditure twenty pounds, nought and 

sixpence; result misery." 

Well we as a church are in that unhappy position 

because last year our income was not sufficient to 

cover our outgoings and the same will happen again 

this year unless we can increase our giving.  Most of 

our outgoings are non-negotiable – we have to pay 

them, and we have cut and trimmed wherever we 

can. The end result this last year was that sadly we 

were not able to give as much to our six charities as 

we had planned – the money just was not there to 

give.  In fact the only way we were able to give 

anything at all to our charities was to take the money 

out of our savings, our reserve funds.  

We have to keep certain reserves to ensure we can 

meet bills, and unforeseen repairs etc in the future.  



Of course, like any family, we cannot continue 

indefinitely to draw on our savings - we have to try to 

get our income to match our expenditure. So if we 

want to continue to support the Bookham youth 

project, if we want to have a children’s and families 

worker, if we want to support charities  - all things 

which are central to our mission and outreach and our 

very purpose here as a church in Bookham – then we 

have to increase our income this year. 

Of course in the light of the plans to do some work on 

our buildings you may be wondering how can we 

contemplate spending more money when we can’t 

balance the books? Well there was a special fund set 

aside when the Scout hut land was sold which the PCC 

decided was to be spent on vision projects – not on 

everyday expenses - and so that money is available to 

start the reordering. Money from legacies is similarly 

kept for special projects. Our everyday expenses need 

to come from our everyday income. 

So where does our income come from?  Well – around 

65%, two thirds, is given by the congregation, week by 

week, month by month,  59% of that through the 

planned giving – direct debit or envelope scheme, a 

small amount in the plate each week.  Another 14% is 

money claimed back from gift aid – that is why it is so 

vital to gift aid if you can. The remaining 20% comes 

from donations for using our rooms, fundraising 

activities and a share of fees for weddings, funerals 

etc. The Friends of St Nicolas help by raising funds for 

the historic church building – we would really struggle 

without that; and our costs would be very much 

higher where it not for a few people who give very 

generously of their time and skills to do many 

maintenance and repair jobs around the church and 

church yard that we would otherwise have to pay for.  

But even so we need an income of £214,000 this year 

to meet our outgoings. That is around £4,000 a week, 

of which around two thirds has to come directly from 

us. There are around 30/150 of us here this morning – 

but thankfully there are more than that who are 

sharing in the costs. We currently have 180 

households giving through planned giving – some of 

those couples. I reckon it works out roughly that if we 

have 220-250 people giving we need to give an 

average of around £12 a week per person or £50 a 

month to balance the books; for a couple that’s £24 

per week, or £100 a month. It’s a rough guide only, it 



depends how you do the sums and what you include, 

but is that a surprise?  It was for me when I realised 

just how much sustaining the work of the church costs 

each week. 

Of course for some people on very limited incomes, 

relying just on a state pension for example–£12 will 

probably be far too much. But we are a family and so 

each contributes what they can – each of us has 

different incomes and different needs and expenses – 

so that also means that those of us who have 

additional income, from jobs, workplace pensions, 

savings, or property – have to give proportionately 

more. Perhaps much more than £12.  

In the stewardship letter going out today there is a 

breakdown of our income and our outgoings and of 

how much people are giving at the moment, and most 

of us are currently giving well under £12 a week. One 

of the worrying aspects is that a very small number of 

people are giving a very large proportion of what we 

need. Just 8 households give a quarter of our income, 

some as much as £100 a week. That is wonderful but 

that makes our finances very vulnerable. If one of 

those was to move away or be unable to continue 

giving we would be in serious financial difficulty.  

So what do we need to do as a church family? Well I 

think we all need to review our giving urgently – to 

read the letter carefully, and to pray about our giving, 

to bring it before God and ask him to guide us in our 

thinking and to inspire our generosity.   

The letter suggests we all increase our giving by just 

£2 a week,  that is £8 - £10 pounds a month. That will 

help balance the books for this year and share the 

giving more evenly. Also if you are not yet giving 

monthly by direct debit please do - as it ensures a 

regular income for the church – after all the work goes 

on whether you are able to be here or not. And I think 

we all need to have that average sum of £12 a week 

each in the back of our minds, remembering though 

that maybe you are someone who has been greatly 

blessed by God and could give even more.  

The more we give, the more generous we are, the 

more we can do as a church to reach out to our 

community, to try to connect with younger people 

and families, to respond to local needs, to spread 



God’s word here in Bookham and around the world 

through the charities we support.  

All that we have is gift from God – given to us to use 
responsibly. He is a generous God, and to follow him 
calls us to reflect that generosity, in the way we use 
what he has given us; to give joyfully because we are 
sharing in his work. ‘Give’, said Jesus ‘and it will be 
given to you. A good measure, pressed down, shaken 
together and running over, will be poured into your 
lap. For with the measure you use, it will be measured 
to you.’ 

Thank you.  

 

 

 

 

 

 

 

 


