
St Nicolas Great Bookham 
 
Control over the approval of large items of expenditure 
 
No individual or committee should commit to expenditure on any item or service exceeding £1,000 
without presenting a proposal for approval by the PCC.  Project expenditure, where there are 
multiple commitments over time totalling more than £1,000 but relating to a single substantial 
objective (e.g. building alterations), requires the approval of the PCC prior to the first commitment 
being made. The control process includes the preparation of: 
 

 A specification of requirements before suppliers/contractors are invited to quote.  This ensures 
that quotes are obtained on a consistent basis.   
 

 A proposal to the PCC including a recommendation as to which quotation it is proposed to 
accept, together with any contingency amount which might be needed. If there are good 
reasons why it is deemed unnecessary to obtain all the required quotes this should be explained 
in the proposal. 

 
Points to cover in the proposal seeking approval for the expenditure 
 

 Is the expenditure  a good use of church funds? 

 Does the proposal and the proposed supplier/contractor offer good value for money? 

 Is the church is able to finance the expenditure from available funds? 
 
Is the expenditure a good use of church funds? 
 

 Is it essential or unavoidable? It may be a legal necessity, required to address a health & safety 
issue, or needed to prevent the deterioration of the church fabric. 
 

 Is it important in furthering the mission and ministry of the church? It will further the church 
mission and ministry and the benefits are likely to outweigh the costs. Any proposal put to the 
PCC should explain which parts of the church’s life would benefit and should attempt to gauge 
the priority of the proposal as compared to other calls on church finance. 

 
Is the proposal good value for money? 
 

 Is the proposal the lowest cost way of achieving the objective?  
 
If it is proposed to accept a quote other than the cheapest, good reasons should be given as to 
why this represents better value for money. In addition it may also be helpful to seek advice 
from other local churches or the Diocese. 
 

 Is the proposed contractor’s price good value for money?  In order to give the PCC reassurance: 
         
       One quote is necessary for expenditure between £1,000 and £3,000 
       Two quotes are necessary for expenditure between £3,000 and £5,000 
       Three quotes are necessary for expenditure above £5,000 
        
       The Fabric Committee will maintain a list of preferred suppliers/contractors for work specified   
       on the church and its ancillary buildings. These will be suppliers/contractors who have been  
       used previously and have completed work to a high standard and at a reasonable price. Where 



       only one quote is obtained the supplier/contractor must be selected from the preferred list. 
      
Can the church afford it? 
 
When presenting the proposal to the PCC, it should be made clear which fund will be looked upon to 
provide the necessary finance and whether the proposed expenditure is budgeted.  The amounts 
included in the proposal should include VAT. The proposal should then clarify whether VAT is likely 
to be recoverable from the Listed Places of Worship Grant Scheme on certain fabric expenditure. 
Where initial discussions have taken place with other grant providing bodies (e.g. the Friends) this 
should be made clear. For the above reasons the Treasurer should be consulted prior to the proposal 
being submitted to the PCC. 
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