
St Nicolas Great Bookham  

Investment Policy 

Operation of bank accounts 

St Nicolas church operates two bank accounts at Lloyds Bank. A covenant account receives standing 
orders relating to parishioners’ regular planned giving. This account currently receives around 
£8,000 per month and is maintained for reasons of confidentiality by the Gift Aid Secretary. A 
current account is used to bank weekly cash collections (including plate collections, envelope 
scheme collections and gift aid envelopes). 
 
St Nicolas church operates a Charities Aid Foundation (CAF) current account from which most 
payments are made by on line BACS processing. Fees and other receipts are banked into the CAF 
account. 
 
At each month end the Treasurer provides a transfer request to Lloyds (signed by two mandate 
signatories) to transfer circa £8,000 from the covenant account to the current account. 
A transfer of circa £10,000 is then made from the Lloyds current account to the CAF current account 
to ensure funds are available to pay the Parish share (c£8,000 per month) and other payments. 
 
Deposit Accounts 
 
Currently the short term cash fluctuations are managed through the CBF (Church of England Board 
of Finance) deposit account with short term deposits or withdrawals being made between the CBF 
deposit and the CAF current account by way of instructions from the Treasurer. However the deposit 
account attracts interest at only 0.5% tax free. 
 
Vision Funds 
 
At the time of the sale of the scout land some of the funds received were placed on a longer term 
fixed deposit (up to three years) as it was not anticipated that these funds would be required in the 
short term. When the fixed term period ended the Vision project was well underway and funds were 
required for the re-ordering work and for financing our Youth Development Leader. As a result the 
remaining funds have been placed on short term deposit with Virgin Money (up to £85,000) which 
attracts interest at 1% tax free with the remainder with the CBF deposit as above. 
 
Current Funds (at 31 May 2015) 
 
Having utilised funds for the first phases of the Vision project, St Nicolas is now left with funds as 
follows: 
       £K 
General Fund      67 
Designated Legacy Fund     20 
Designated Fabric Fund     49 
Restricted Fabric Fund     14 
Designated Vision Fund                127 
 
These total £277K of which £254K is currently placed on deposit with Virgin and CBF. 
 
 
 



Objective 
 
The members of St Nicolas provide the funds to carry out the ministry and mission of the church. 
Great care and stewardship should be accorded to these funds. 
The policy set out below aims to provide broad guidelines under which the funds should be 
managed. The investment objectives are: 
 
*to preserve the principal value of the funds 
*to earn a reasonable return 
*to invest the funds in a manner which is consistent with the values and ministries of the church 
 
The Treasurer is empowered to carry out the investment policy on behalf of the PCC. There should 
be periodic reporting of the investments made to the PCC. Departure from the investment policy 
should require the approval of the PCC in advance. 
 
An investment advisory sub-committee of the PCC should review and report on the investments 
made on a yearly basis. 
 
Designation of funds 
 
Funds will be broadly categorised into investment pools depending on their characteristics: 
 
*General Fund – short term funds utilised for the regular day to day church operations 
  (For our reserves policy requirement of three months expenditure – currently circa £50,000) 
*Additional short term funds which are expected to be required within one year 
*Intermediate funds which are expected to be required between one and three years 
*Longer term funds not expected to be required within three years 
*Funds designated for specific church programmes or restricted by the donor 
  (or the terms of an appeal) 
 
At present St Nicolas has no endowment funds where there is access to interest or dividends only 
but no access to capital. 
 
Investment Policy 
 
None of our funds should be invested in any equities or long term bonds (other than UK Government 
bonds up to three years duration). Both carry the risk of capital depreciation and carry no 
government support. Funds may only be deposited with financial institutions which carry the implicit 
guarantee of the UK government in terms of deposits (currently up to £85,000) through the Financial 
Services Compensation Scheme. Funds held with any one institution should be limited to this 
guaranteed level. 
 
The General Fund reserves policy requires this fund to be maintained at a minimum of three months 
expenditure to ensure short term fluctuations in income and expenditure and contingencies are 
met. General funds should be held in a combination of short term instant access deposit and current 
accounts where access can be immediate. 
 
Designated funds should normally be used for their designated purpose in the reasonably short 
term. However, where designated funds are not required in the short term, careful capital budgeting 
over a five year term should be provided by the Fabric Committee in conjunction with the Treasurer. 



This will indicate which investment pool is appropriate for the funds in question. Decisions can then 
be made as to whether fixed term deposits are appropriate and with which institution funds should 
be placed. 
 
Restricted funds should generally follow the policy applied to designated funds as our aim should be 
to use these funds as soon as possible. 
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